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Developing Leaders in Asset Management
August 4, 2020
As one of the few women of color in portfolio-management roles across the industry, Alaina Anderson knows the
importance of being proactive and intentional about developing diverse leaders in asset management. In the Q&A
below, she discusses how she moved from a small-cap consumer analyst to a portfolio manager and partner.
Why is breaking into the asset management industry such a challenge for diverse candidates?
Alaina: The asset management industry has very low turnover, so there are relatively few spots that open each
year. Consulting and investment banking, for example, have analyst programs that need to be filled each year, but
that isn’t the case in asset management.
For those few spots that are open, there is a natural bias for hiring managers to gravitate toward candidates who
have a similar background. There is comfort in hiring someone who looks like you or has a background that
resembles yours. That is why it is important for firms to be intentional about going outside their comfort zones and
looking for people who can bring diverse perspectives.
As a diverse candidate, there also are presumptions that you have to overcome. One of the companies I was
interviewing with out of grad school slotted me for a client service role, whereas other candidates with similar
resumes were slotted for equity research analyst positions. This was despite the fact that I was studying for Level 3
of the CFA exam at the time and was very clear about my desire to become an analyst.
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Why is accountability so important when it comes to attracting and retaining diverse candidates?
Alaina: The lack of diversity in the asset management industry becomes a self-perpetuating, vicious cycle. So, you
need to take proactive steps to disrupt that cycle.
That includes holding managers accountable to identifying diverse employees who have leadership potential and
making sure that they have the support and resources they need to reach their potential.
It also involves focusing on retention, rather than just recruitment. Finding diverse talent is relatively easy; making
sure that talent feels empowered to fully contribute, however, is tough.
What advice would you give to a female or diverse professional who is looking to advance in the asset
management industry?
Alaina: It is impossible to overstate the importance of having mentors or advocates who are willing to give you
tough, honest feedback. And as a woman or a minority, that feedback can be tough to come by because your peers
or superiors might be hesitant to provide that feedback because of fears about how it is going to be received.
Being great at the technical aspects of the job is table stakes, but to reach your full potential and get promoted,
you need to understand how to navigate the unwritten dynamics of any work environment.
I have been very lucky because I have always had brave “truth tellers” in my corner at William Blair. These people
recognize the challenges related to inclusion, and they were always willing to give me the advice I needed to be
successful. Whether that is understanding how my body language was being interpreted or thinking about ways to
convey my stock recommendations in the most compelling way possible, this feedback has been invaluable
throughout my career.
What are the challenges that moms face in the asset management industry?
Alaina: William Blair’s culture is incredibly supportive and accommodating not just to moms, but all parents. Being
part of the global equity team means that I have to travel a lot, even over the weekends. So, our team encourages
us to spend time with our families and provides the flexibility that we need.
When I had my first child in 2010 and my second in 2012, the transition back from maternity was challenging. I was
the first female analyst to have a baby in the team’s history, so it was something that we all had to figure out and
navigate together.
William Blair recognized this challenge, and over the last five years the firm has made significant strides in making
it easier for moms to manage this transition period. These include extending maternity leave, creating private
rooms for moms who need to pump, introducing paternity leave, and implementing other parent-friendly policies.
Alaina Anderson, CFA, partner, is a portfolio manager and research analyst on William Blair’s Global Equity team.
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Disclosure:
This content is for informational and educational purposes only and not intended as investment advice or a
recommendation to buy or sell any security. Investment advice and recommendations can be provided only after
careful consideration of an investor’s objectives, guidelines, and restrictions.
Information and opinions expressed are those of the authors and may not reflect the opinions of other investment
teams within William Blair Investment Management, LLC, or affiliates. Factual information has been taken from
sources we believe to be reliable, but its accuracy, completeness or interpretation cannot be guaranteed.
Information is current as of the date appearing in this material only and subject to change without notice.
Statements concerning financial market trends are based on current market conditions, which will fluctuate. This
material may include estimates, outlooks, projections, and other forward-looking statements. Due to a variety of
factors, actual events may differ significantly from those presented.
Investing involves risks, including the possible loss of principal. Equity securities may decline in value due to both
real and perceived general market, economic, and industry conditions. The securities of smaller companies may
be more volatile and less liquid than securities of larger companies. Investing in foreign denominated and/or
domiciled securities may involve heightened risk due to currency fluctuations, and economic and political risks.
These risks may be enhanced in emerging markets. Different investment styles may shift in and out of favor
depending on market conditions. Individual securities may not perform as expected or a strategy used by the
Adviser may fail to produce its intended result.
Investing in the bond market is subject to certain risks including market, interest rate, issuer, credit, and inflation
risk. Rising interest rates generally cause bond prices to fall. High-yield, lower-rated, securities involve greater risk
than higher-rated securities. Sovereign debt securities are subject to the risk that an entity may delay or refuse to
pay interest or principal on its sovereign debt because of cash flow problems, insufficient foreign reserves, or
political or other considerations. Derivatives may involve certain risks such as counterparty, liquidity, interest rate,
market, credit, management, and the risk that a position could not be closed when most advantageous. Currency
transactions are affected by fluctuations in exchange rates; currency exchange rates may fluctuate significantly
over short periods of time. Diversification does not ensure against loss.
There can be no assurance that investment objectives will be met. Any investment or strategy mentioned herein
may not be appropriate for every investor. References to specific companies are for illustrative purposes only and
should not be construed as investment advice or a recommendation to buy or sell any security. Past performance
is not indicative of future returns.
Copyright © 2020 William Blair & Company, L.L.C. "William Blair” is a registered trademark of William Blair &
Company, L.L.C. No part of this material may be reproduced in any form, or referred to in any other publication,
without express written consent.

